STRATEGIC PLAN
COLLEGE OF FINEARTS

Preface
The Strategic Plan is a conceptud framework that highlights the coordination and collaboration of
the four degree-granting departments and four research units in the College of Fine Arts.
Necessary and vitd differences among these units are understood as essentia to academic
freedom and discourse. The purpose of this document is to create a vision based on agreed
commondlities, strengths, and goads. We operate within an administrative structure set by the
University, where authority moves from the Board of Regents to the Offices of the President, the
Provost, the College Dean, and to the Departments. Within this hierarchy, Units condict daly
business based on thdr internd needs as described by ther missons and as informed by the

College Strategic Plan.

Mission Statement

The College of Fine Arts nurtures creative thinking and suppots innovdive work across
all disciplines by providing in-depth training and mentoring in the complex skills
necessary for achievement in thearts. We integrate teaching, research, and creative work
in order to prepare students to participate in theevolving disciplinary and professiond
practices of thearts.

Innowative yet mindful of tradition, theartists and scholars of our College practice and critique
theartsin avibrant community where animated teaching and learning are fosered by an
environment of respect. Teaching has afounditiona rolein CFA. We vaue accessible, public
educationin thearts where what we produeis as diverse as our faculty, staff, and students.
Intellectud curiogty and artistic passion are part of the culture of performance, exhibition,
composition, and critique central to the College. Art nurtures creative thinking and supports

innovative work across all disciplines. We provide in-depth training and mentorship in the



complex skills necessary for achievement in thearts. We integrate our teaching, research, and
creative work in order to prepare students to participae in evolving disciplinary and professond
practices occurring locally, in the Americas, andglobdly. By forming acenter where thearts are
publicly performed, created, and interpreted, we foster econamic development in New Mexico,
contribute to the sustainability of art eductionin our public schods, promote thegrowth of
extra-inditutiond artsin theregion, and advocate thejudiciousintegration of art and techndogy.

Value Statement

Engagement
The Collegeis afront doorto the university, and provides opportunities for people to enjoy the
variety of art forms, expressions, and practices. We seek a respectful and reciproca exchange of

learning through engagement with the people and cultures of New Mexico.

Freedom

We vaue the risk-taking in teaching and practice which can occur in a climate of academic
freedom where diversity of thouwght, experience, and expression is supported. We vaue
unstructured time as aresource. Whether analyzing what happens in time, or usng time to make
something happen, students, staff, and faculty alike regard time as a precursor to produdion.
Generating the sensud and corpored as captured in sound, speech, movement, and imagery is the
result of contemplation. Teaching, creativity, and schdarship thrive in a working environment
where action and reflection are sustained by the principles of academic freedom. It is this
freedom that endorses diversity of philosophy, experience, and expression necessary for al our

lives.

Governance
Faculty, staff, and students play avita rolein academic citizenship. The members of the College
of Fine Arts are enfranchised in the processes of governance, in programmeatic initiatives, and in

open management structures.



Access
The College aspires to offer students the opportunity to pursue thar interests, talents, and

achievements in an environment with thefewest socia and physica barriers to thar success.

Strategic Advantages

New Mexico represents one of our greatest educational assets. Known for its unique physica
and cultura geography, this environment bolsters our recruitment of students, staff, and faculty,
while it informs and inspires our vision and creative work. Our collective activity is the creative
engine that positions the College to gain support and resources. Our existence in the midst of a
historicaly recognized arts center attracts arich diversity of artists and sustains arange of artistic
practices and traditions which are both unique to the cultures of the region and exemplary of the

best contemporary work.

Theinternationally recognized Tamarind Inditute, the Arts Technology Center, the Arts of the
Americas Institute, and the Bunting Visud Resources Library all serve to further research in the
College. In partnership with the four degree-granting departments, they offer opportunities that
influence and facilitate teaching, schdarship, creative work, and outreach. These organizations
reflect, in part, the opportunities arising from the College@ proximity to the internationally
prominent scientific communities as well as Hispanic and Native American cultura resources on
and off campus. Our paticipation with the Arts Research Techndogy Science Laboratory

(ARTS Lab) bridges research and curricular innovations between science and art.
Vision Statement
Through our creative, programmatic, and intellectua strengths, we will maintain excellencein our

programs, place the College at the cutting edge of techndogy and thearts, and foser an

environment of inquiry which examines and chalenges the canonby opening paths to new fidds



and cultures.

CFA will take aleadership rolein informing the public about the vaue and function of theartsin
sodety and thar placein public policy. We will continueto facilitate thegrowth of theartsin the
state by engaging the public through transformative practices of peformance, exhibition, and
publication. Our college will excel in the arts through our faculty, student, and alumni
achievements in creative work, scholarship, teaching, and peformance in local, naiond, and

internaiond arenas.

VITAL ACADEMIC CLIMATE

Artistic disciplines require ongoing examination and renewa if we are to provide an academic
climate tha addresses the needs to bdance knowledge and disciplinary skills with critica and

technical innoation.

Education in the arts is built upon core curricula in the existing disciplines, upon experientia
teaching, performance, and creative work; and upon historica inqury, theoretica investigation,
and community-based learning. The creative and criticad methods specific to the disciplines
generate the potentid for interdisciplinary studies across al the arts. Our shared structures and
strategies exist in an increasingly complex soda, econamic, professiond, and technica
environment. This environment allows for multiple curricular designs that cultivate intellectud
development and critica thinking, inviting collaborations and conrections across disciplines. A
vital academic climate secures multiple student outcomes. making a living, making art, making

collaborations making busness, making a cultura difference.

Objectives:
Examine Core Foundationsin the Disciplines

A. Define the commondities and differences between the arts.
B. Broaden studentsCundestanding of thearts as an integral part of human soda



interaction.

C. Encourage academic units to determine therole of thar curriculain fostering
critical and creetive thinking.
D. Enable academic units to review theliteracies that mgors should achieve by

graduation, such as reading knowledge, writing, communication skills, and computer
knowledge required by ther respectivefieds

Identify Opportunitiesfor Flexibility within the Curricular Framework

E. Explore the options of students to experiment with interest-driven curricular
chaices.

F. Explore thefeasihility of acurricular framework that encourages collaborative
projects across disciplines, both within and beyond CFA.

G. Provide acurricular framework that supports community service, develops pre-
professiond skills, and fosters professiond contacts.

H. Provide the techndogy needed to integrate curriculaand the making of art.

l. Recognize thegrowth of interest in programs that address an interdisciplinary
context where theory, criticism, and produdion relate to the explorations of mediaand
digitd media conrect such efforts with the ARTS Lab and the use of new mediain the
artsdisciplines (including interactions of art, science, and techndogy).

Support Creative Research

J. Develop College-wide mechanisms to undewrite and advance schdarly and
creative research for faculty, students, and staff.

Expand National and International Experiences

K. Expand public events tha enhance the academic dimate, including symposia,
colloqua, guest artists, lecturers, and performances.
L. Develop and maintain international conrections for students, faculty, and staff.

Attract and K eep Best Faculty, Staff, and Students

M. M aximize the strategic ability of the College@ units to recruit andretain
outstanding faculty, staff, and students.

N. Explore cregtive approaches to faculty hires with the objective of delivering
curricular core courses for each discipline while expanding the curricular offerings by the
academic units of the College.

N. Examine the use of adjunct, nontenure track faculty in offering the curricula



across the College.

0. Examine the use of professiond staff and community professiondsin providing
experientid learning opportunities that inaease the number of the career pathways for
our graduates.

P. Develop a stronger sense of community in the College.

Academic Advisement

Q. I dentify advisement neads with respect to both program requirements and student
enrollment patterns within the College.
R. Create a coherent, College-wide structure of advisement.

PUBLIC RESPONSIBILITY

The College serves as avital point of connection between the university and the community. By
the naure of our programs, peformances, and exhibitions we play a key role in advocating for

the arts and teaching aboutther significance to New Mexico and to sodety.

We continuadly explore ways to provide a public forum for discussions of globa issues
influencing the arts and sodety. Through civic engagement, we enrich our educational programs
with the community®& knowledge and expertise. Seeking to inform the public about the purposes
and the traditionsof thearts, we provide afoundition for long-term development of arts activity
(anditsimpact on economic development), promote unde standing of the varieties of cultura and
intellectud expression, work with communities around the state, supports K-16 arts eduction,
and foders the traditions and current practices of the arts in the Southwestern United States,

Mexico, and other Latin American nations.

Obj ectives:
Art and Public Policy

A. Teach andinform sodety about the complex effects of thearts on culturd,
political, and econamic activity.
B. Engage with politica processes to hdp shape public policy.



Preparing the Future

C. Define the College@ role in arts education and cregte initiatives that support arts
educationin K-16.

Partnering with the Community

D. Educate students in ways that are responsive to the needs of New Mexico,
contribute to the state® cultural and econamic development, and build bridges between
communities both localy and nationdly.

Presenting Ourselvesto the World

E. Promote the programs and accomplishments of the College.

F. Create College-wide initiatives that encourage partnerships with community arts
organi zations.

G. Create stronger relationdhips with students, parents, and aumni.

H. Create awelcoming, informative, and interactive environment in such public

spaces as the Center for the Arts foyer where we can provide information about and
access to, CFA events.
l. Examine expanding our outreach to rura communities by fostering artistic and
educationd exchanges.

DIVERSITY
We view the arts as a porta between the University and sodety, where the sodd, intdlectud,
and educationd eements of diversity necessary for human expression can be articulated and
lived.

Fundaioning as the medium for respectful and illuminating encounters between ethnic minorities
and ethnic mgorities, among econamicaly diverse peoples, those of diverse genders and sexual
orientations those from different geographica locations, those of varying physica abilities, and
between people of different rigious bdiefs or spiritud practices, thearts act to challenge the

assumptions that define our understanding of human experience.

Programmatic activity cultivates intellectud diversity. As a result, the College fosters working

relationships with communities whose art traditions and practices flourish outside the academic



environment. Through our programs, we actively integrate the art works and methods of many
artistic communities in the Western hemisphere and the world. The physica location of our
College in a historicaly diverse cultura context is of equa importance to the expression of
diversity. Localy, we present traditional and contemporary regiond culture through varied
historical, critical, and pedagogicd perspectives.

The College recognizes the importance of diversity to the content of our curricula and to our
visud resources collections We understand that diversity fundions relationdly: there can be no
real discussion of diversity until we understand what is at stake in maintaining difference as one
of our defining factors. The diversity of all thearts, extendng from performance to creetive work
to composition to history, theory and criticism, expands the traditiond definitions of arts

disciplines and reflects the changing redities of the twenty-first century.

Objectives:
Programmatic

A. Identify factorsin contemporary pedagogy, creetive practice, and criticism that
create disciplinary diversity in the classroom in schdarship, andin creative practices.

B. Define College support, across disciplines, for Latin American, Hispanic, and
Native American survey and advanced courses.

C. Allow curricular flexibility, where possible, for students to take coursesin arange
of content areas; investigate theimpact of such flexibility on degree requirements that
might affect accreditation.

D. Improve theintegration of the Arts of the Americas Institute into CFA programs
while promoting research and creative activity for groups and indviduds.

I nternational

E. Findincreased fundng to bring schdars and artists from other courtries while
supporting fellowships for students from other cultures and counties and vice versa.

Experiencing Diversity

F. Provide artistic and pedagogicd models for students to fundionin different
environments outside the classroom
G. Andyze the statistics on CFA student diversity in order to address, where



needed, issues of recruitment, retention, advisement, and career counsling.
H. Examine the hiring and admissions processes to find innowetive ways to recruit
andretain adiverse faculty, staff, and student body.

STRATEGIC CLUSTERS

Clugers of our programmatic strengths create strategic advantages for instructiona, performance,

research, creative , and development initiatives.

The Strategic Clugers are linked to the academic climate of the College. Through ow
performances, exhibitions, and publications, we promote trandorming engagement with the
public. Our professiond and innowative teaching practices energize student invovement and
public awareness. The Clugters serve as afocusfor public and financia support from within and
beyond the university, highlighting the strengths of the College and providing advantages in
faculty and student recruitment, state support, grant receipt, and philanthropic fundng.
1) Public Policy and the Arts: Take thelead in shaping public policy in the arts through
education in New Mexico. Participants in this Cluster hdp shape and transform public
policy in the arts by examining how artistic practices, performances, criticism, and
experience-based teaching both affect and trandorm the cultura, politica, and econamic
patterns of sodety.
2) Arts and Techndogy: Engage new and emerging techndogies that have a potentia to
transform the arts. By responding to emerging digitd techndogies and new media
programs, researchers and artists promote artistic exploration of new media and creative
development of interdisciplinary projects tha provide links between the arts and such
other disciplines as the sciences, medicine, engineering, and the techndogies of imaging
and perception.
3) Arts of the Americas. Extend the established canon of the arts to congsder the full
culturd diversity of the arts, especidly in the Americas. Across the arts, the College is
committed to both the cultural diversity of the Southwest and the Western Hemisphere.

This commitment advances the study and communication of the arts, includng the



diffuson of historicaly unde-represented art forms.

The Strategic Clugers highlight what is aready occurring in the College and what can be given
greater impetus, wide awareness, and support. The Tamarind Ingitute, Bunting Visua
Resources Library, Arts of the Americas Institute, and Arts Techndogy Center give
ingtitutiond redlity to programmatic aspects of the Strategic Clugers and aready sustain this
strategic direction.

Objectives:
Cluster 1: Public Policy and the Arts:

A. Develop a College strategy for community-based and outreach activity.
B. Develop programming related to the effect of thearts on the public.

C. Partner with other arts organizations to create asignificant Qvorld classOarts
festivd in Albuqerque.

D. Coordinate the dissemination of information about public eventsin the College.

E. Develop specia public activities and festivals.

F. Pursuegrants that support teachinginnowationin this area.

G. Encourage College units to develop programmatic initiatives to enhance arts and
public policy.

H. Develop where possible flexible curricular and degree paths for students to pursue

areas of arts administration, management, policy, and service.

Cluster 2: Artsand Technology

l. Take aleadership role in defining thefunction of ARTS Lab and other techndogy-
based programs and ther rdationship to CFA.

J Examine ways to encourage units to develop relationships with other unitsin the
area of arts and techndogy.

K. Develop ways to foster and fundresearch in arts and techndogy.

L. Develop, where feasible, flexible curricular and degree paths for students to pursue

this areg, including interdisciplinary programs within the College as well as across
campus.
M. Define therole of the Arts Techndogy Center in developing research projects and

programs.

Cluster 3: Artsof the Americas
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N. Explore the possibility of developing an QArts of the Americas ConcentrationOof courses
and programs across the College.

O. Define therole of the Arts of the Americas Ingtitute in developing research
projects and programs.

PLANNING
The College will establish an ongoing planning process to insure tha its teaching, credtive
practices, and administrative operationsare regularly reviewed, and, where appropriate, adjused
to changing educational needsand soda contexts.

Our units and disciplines are continually renewed through critica thinking central to the planning
process. We regard the Strategic Plan not only as alist of directives, but also as way of thinking
purposefully abou the relation between the past, present, and future of the College. By
continudly examining the complex nature of CFA, we can improve current practices and respond

to outsidechalenges to theways we work.

Objectives:
A. Create a to implement and continudly reexamine and revise the Strategic Plan.
B. Require each unit to develop a strategic plan.

C. Coordinate unit hiring and fundng activities with therespective unit® Strategic
Plan and with the College Strategic Plan.

D. Establish a planning mechanism that sustains ongoing dialogue and an evolving
curriculum conrected to vital directionsin thearts and theworld.
E. Ingtitute a sound,ongoing Environmental Scan with respect to interna operations

and programs vis-"-vis our place within theuniversity and comparable programs
esewhere.

RESOURCES
The College will actively seek thefundsnecessary to support our mission and strategic

initiatives. These fundscan come from securing greater University, from the State of New
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Mexico through sanctioned lobhying efforts, and from increased fundiaising activity in both the
public and private sectors through development efforts.

Taking into accourt our academic strengths, potentials, and creative ahilities, the College needsto
attract and retain the best faculty and staff and recruit the best students. We need to compensate
faculty and staff at competitive levels, provide meaningful programmatic support, and structure
our work in such a way tha sufficient time is available for research, creative activity, and
professond development. Schdarships and felowships must be made available so we can
attract and retain students who wish to study here, but who otherwise might not be able to
attend the College of Fine Arts.

Funds must be obtained to build and maintain an appropriate infrastructure. After the faculty,
staff, and students, the teaching spaces, studios, labs offices, gdleries, libraries, theatres, public
spaces, concert hdls, mudca instruments, technical equipment, and rehearsal spaces conditute
our mog valuable resource. The College facilities need serious attention; we must address the
continuing issues of maintenance, cleanliness, safety, space management and supervision,

equipment upgrading, and quality of teaching spaces used in arts ingtruction.

Objectives:
Theresource needsare related to the overriding olyjective of maintaining the strength, visibility,

and reputations of our programs.

Per sonnel

A. Establish endowed Chars and Professorships in targeted areas

B. Develop funding to support College research and creative activities (performances,
exhibitions, publications etc.).

C. Develop scholarships and fellowships to support faculty instruction as well as
research and creative projects.

D. Provide resources for faculty and staff development.

E. Address gapsin faculty salaries vis-"-vis our peers both within UNM and
naiondly; address theissuewithin the College through budyet and development
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strategies.

F. Examine the support needs of those who staff teaching studiosand for students.
G. Develop a long-term hiring plan in anticipation of turnover due to retirement.

H. Examine ways to reward and advance College staff.

l. Explore the possibility of creating afeasible, coherent, and equitable hiring policy
for Adjunct Faculty indud ng the establishment of Lecturer and Researcher faculty
positions.

J. Identify and cultivate sources of fundng to support faculty research.

K. Create afundthat supports guest artists to visit and teach about professiond
practice, the busness of art making, survival tactics, and theway art produdionworksin
the Qed world.O

L. Develop a plan to increase support for GA, TA, RA, and PA fundng and
scholarships.

Operations

M. Develop long-term budiet planning policies tha address our operating needs both
through financia management of existing resources and active devel opment of new
sources of fundng.

N. Develop an effective econamic mode for the College that includes possibilities for
coardination, flexible strategies for developing multiple income streams, and ways to
leverage College resources.

0. Develop a College-wide facilities plan.

P. Examine ways to share resources in terms of management fundions, facilities,
maintenance, and equi pment.

Q. Assess and find theessentia resources to support aclimate of curricular
flexibility, mentorship, experimentation, and collaboration.

R. Examine methods for measuring and managing thegrowth of Student Credit Hours
in the College and therole of SCH growth in bringing support to the College.

Development

S Articulate a College Endowment campagn with agod of fifty millionddlars.

T. Develop a plan for acomprehensve campagn to indude endowed faculty
positions, scholarships, and facility needs

u. Encourage collaboration and partnerships with community organizationsas part
of fundaising.

V. Define theneed for anew building in the College as part of acomprehensve
campagn.

W. [dentify innovwative initiatives, programs, and resource priotities that express a
vision of thefuture of the College that can be taken to donois and tied to the UNM
Capital Campaign.

X. Encourage faculty to becomedirectly invdved in fundraising @ private gifts, and
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b) public, ingitutiond, and corporate grants.

Y. Create strong ties with Alumni.

Z. Assess Development operationd needs

Z1. Encourage collaboration and partnerships with community and arts organizations
as part of fundraising.

Research

AA. Increasegrant activity in the College.

BB. Coordinate with Research Units of the Collegein identifying and developing
programmatic grant opportunities.

CC. Devedop policiestha will further support faculty research through program
support, course release, or other innowetions.

MANAGEMENT SYSTEM SAND SUPPORT FUNCTIONS

The College will build amore coordinated management system that encourages communication and
amongfaculty, gaff, and adminigtration. We will build an ongang and updated database to increase
our awareness of the resources available between and within units and seeks to improve
communicaion and cooperation amongunits by establishing centraized information sharing.

The management system needs to be assessed for its ability to address College-wide support
needs in the changing resource and curricular environment. Compoundel by the complexity of
each unit@ operations our operations have grown over time into a patchwork quilt. Resources
and functions are often duplicated without any College-level coordination. A study of how
personnd may possibly be shared in areas such as advisement, techndogy, outreach, promotion,
and development coud lead to a situaion where existing resources can be leveraged and a better
focus can be established with the College. The College recognizes staff as knowledgeable
participants in problem solving and innowetion of operationd and administrative functions. The
administration of the college operates unde the prindple of transparency regarding decisons
budheting, and planning. In our procedures, policies, and practices as defined in the UNM

Faculty Handbook,the College recognizes therole of thefaculty in governance.
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Objectives:

A. Articulate and coordinate management functions centralizing where necessary and
feasible to provide efficiency andto assist unitsto focuson the activities that are essentid to
their defined missions

B. Examine management infrastructure needsin the College for the development of
collaborative and interdisciplinary programs and institutes.

C. Determine the data and statistics needed to manage the College; standadi ze data
collection across the College where such standadization does not compromise individual
unit needs organize data to benchmark with other institutions.

D. Andyze theeffectiveness of committee and service demandsin the programs,
where possible make faculty time more strategic in relation to research, creative activity,
and developing resources.

E. Work more directly with CIRT with respect to techndogy infrastructure needs in
the College.

F. Examine reintegrating the University Art Museumwith the College of Fine Arts.

G. Continueto explore thefeasibility of moving the Bunting Visud Resources Center
out of the College and under the administration of the Genera Libraries.
H. Provide management training for each new Dean, Assodate Dean, Department

Char, and Director as needed.

l. Identify ways to improveincentives for faculty to take on administrative roles.

J Identify ways to strengthen the working relationship between administration,
faculty, and staff.

K. Assess the needsand structure of the College Administrationin order to define
the respective responsibilities of the Dean@® administrative staff, including theroles of the
Assodate Deans

L. Establish clear policies for theappointment, responsihilities, and review of
Assodate Deansand Department Chars that recognize the differences among the
disciplinary units.

M. Revise College Promotion and Tenure Procedures and Policies to create a uniform
undestanding of the commondlities and differences among disciplines; clarify how
assessment is applied from discipline to discipline; establish ameanswhereby the
College-leve review complements and enforces established College and Unit criteria.

N. Examine new methods for cooperation with College Friends Groups.
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